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What is Community of
Excellence?


A systematic approach to
community performance using
Criteria for Performance
Excellence based on the
Baldrige Excellence Framework.

Why are we choosing to
pursue Communities of
Excellence?


To align our community around
recognizing the social determinants of
educational achievement, economic
vitality, and health status, and
together creating a commitment
towards improving these elements.



This proven, comprehensive and
systematic approach can help a
community as a unified whole in their
desire to improve the quality of life
for residents and achieve ongoing
success.

Malcom who?
What is the Malcom Baldrige National Quality
Award?


Malcolm Baldrige Jr. was the
former United States
Secretary of Commerce under
Ronald Reagan. He designed
and created this award.



An award established by the
U.S. Congress in 1987 to raise
awareness of quality
management and recognize
U.S. companies that have
implemented successful
quality management systems.



The award recognizes U.S.
organizations in business,
health care, education and
non-profit sectors for
performance excellence.

Who is working on this?

 Advisory Board: Advisory Board: Meet quarterly to review Communities of




Steering Committee:



Ed Hill, Director Public Health, Hanford



Lisa Lewis, PhD-Behavioral Health Director, Hanford



Ana Nicks, HR Director, Leprino Foods, Hanford



Julie LeFils, Executive Director Kings Partnerships
for Prevention, Hanford



Crystal Hernandez, Psy.D.- Executive Director
Champions Recovery, Hanford



Ed Ammon, VP of Mission Integration, Adventist
Health Central California Region



Ray Madrigal, City Mayor Lemoore, former



Richard Huse, Regional VP Strategy Activation,
Adventist Health Central California Region



Nina Plata, VP Population Health, Adventist Health
Hanford



Andrew Cromwell, Executive Pastor, Koinonia
Church Hanford

Excellence progress and provide feedback. Goal is to create a space to solicit 
expertise advice, and wisdom.
Community Partners and Friends: Staying informed and signing on to the
concept. We will keep you informed about updates throughout the year.

Bucky Weeks, Director Chaplain Services, Adventist
Health Hanford
Armando Villareal, Director of Operations,
Champions Recovery, Hanford

Our journey so far
For the past year, our steering committee has been participating in a cohort with other cities across the United States
learning the process for Communities of Excellence.


Topics: Strategic Planning



Topics: Leadership and key award winning leaders sharing their experiences



Topics: Bringing communities together

Metrics
Family, business, health, & education

What are we
doing?


Mission

o

To enhance the quality of life in
Kings County by creating a
collaborative community that
focuses on health, family,
education, and financial
stability.



Vision

o

Building a vibrant Kings County:
where future generations
flourish!

Goal


Develop a Baldrige-based
Community Profile, and use it to
identify the next steps toward our
community of excellence journey.



Identify desired community
outcomes and develop a
Community Strategic Plan focused
on these outcomes.



Establish a diverse, values-driven
leadership team comprised of
residents and stakeholders from
the community’s key sectors,
generations, social and economic
groups.

What’s in it for you?
We can’t do this without you.

